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This brief is based on a report by FIGHT CRIME: INVEST IN KIDS and Harvard physicians T. Berry Brazelton and
Joshua Sparrow; City University of New York criminologist Eli Silverman; Police Chiefs Larry K. Preston (Waverly)
and James Russo (Hempstead); Rensselaer County Sheriff Daniel V. Keating; and FIGHT CRIME: INVEST IN KIDS Re-
search Analysis Director A. Cate Miller and New York State Director Meredith S. Wiley.  FIGHT CRIME: INVEST IN KIDS is
an anti-crime organization of over 2,000 police chiefs, sheriffs, prosecutors, and victims of violence nationwide,
including 134 in New York State.  The full report and citations for this brief are available at www.fightcrime.org.

State funding proposals currently under consideration would cut over $211 million from New York State pre-
kindergarten programs.  These cuts would move New York in exactly the wrong direction, and could result in higher
crime costs and in almost 20,000 more crimes by the time the children who would be served reach the age of 18.
The state government should increase funding so all families have access to programs that research shows will result
in lower crime and drug use, higher graduation rates and fewer families receiving welfare.

A Report from

Law Enforcem
ent

Quality Pre-kindergarten Cuts Crime
Research shows that quality programs, especially for at-risk
children, can change the course of their lives.  For example,
children from low-income families who were randomly
assigned at ages three and four to participate in the High/Scope
Perry Preschool program in Michigan were five times less
likely than children left out of the program to become chronic
lawbreakers as adults.  Chicago’s federally-funded Child-
Parent Centers have served 100,000 three- and four- year-olds
since 1967.  Research shows that similar children from low-
income neighborhoods were 70 percent more likely to have
been arrested for a violent crime by age 18 than those who
attended the program.  This program will have prevented an
estimated 33,000 crimes by the time the children who have
been served reach the age of 18.

Children Denied Services
New York’s children, especially those most at-risk, are already severely underserved.  Universal Pre-kindergarten
(UPK) currently serves only 25 percent of four-year-old children in New York State.  Proposed cuts would leave
even more children without the services they need.  The state legislature is now considering a proposal by Governor
George Pataki to eliminate all funding for the $204 million UPK, which would leave 60,000 additional four-year-
olds without services.  The Governor also proposed cutting $7.5 million in funding from the Experimental Pre-
kindergarten program, which provides services to disadvantaged three- and four-year-olds.  If the proposed cuts are
passed, thousands of New York’s children will be denied services that have been proven to help them avoid a life of
crime, graduate from high school and become responsible citizens.

The Impact of Cutting Pre-kindergarten: Up to 20,000 Crimes
Eliminating New York’s pre-kindergarten programs would be a very costly mistake.  If the programs are achieving
results similar to those of the Chicago Child-Parent Center, eliminating them could result in almost 20,000 crimes by
the time the children who would be served in the 2003-2004 school year are 18 years old.  As a result of this increase
in crime, taxpayers could face $588 million in net additional expenses instead of an initial savings of $204 million
from cutting the program.  Each additional year without pre-kindergarten would bring added costs, with more kids
held back, more kids in special education, and more people becoming crime victims.
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Need and Costs for Pre-kindergarten and Early Childhood Programs are Rising
Fifty-four percent of children under age six in New York have both parents, or their only parent, in the workforce.
Most children under six are in the care of someone other than their parents during the work day. The only question
is whether they are in “child storage” (for instance, parked in front of a TV set) or in quality programs that help
them learn to get along with others and start school ready to succeed.

Many parents cannot afford the cost of quality services.  Tuition in a child care center in New York averages $8,299
annually for a four-year-old—more than twice the average cost of public university tuition.  At that cost, preschool
for two children can exceed $16,500—$6,300 more than a full-time, minimum-wage earner makes yearly.  Many
parents cannot pay this any more than they could pay private school tuition if public schools closed.  State funding
is essential if children are to be given a good start in life, and if society is to avoid increased crime as these children
grow into adulthood.

Investments that Save Money
The High/Scope Perry Preschool program cut crime, welfare and
other costs so much that it saved more than $7 (including more than
$6 in crime savings) for every $1 invested.  A study of the Chicago
Child-Parent Centers also showed savings of $7 for every $1 in-
vested (with taxpayers alone saving almost $3 for every $1 in-
vested).  Dr. Steven Barnett, Director of the National Institute for
Early Education Research, estimated that the cost to society of
failing to provide at least two years of quality early childhood care
and education to low-income children is approximately $100,000 per
child, totaling about $27.4 billion for all poor children in New York
now under five. Failing to invest in quality pre-kindergarten pro-
grams squanders billions.

Law Enforcement is United
The members of FIGHT CRIME: INVEST IN KIDS NEW YORK are determined to put dangerous criminals behind bars.
However, those on the front lines in the fight against crime also know that the most powerful weapons against crime
are investments like pre-kindergarten that help kids get the right start in life.  In response to a George Mason
University survey, an overwhelming 74 percent of New York law enforcement leaders chose providing “more after-
school programs and educational child
care programs” as the most effective
strategy for reducing youth violence and
crime.  Many respondents favored
adopting more than one strategy, and a
majority ranked hiring more police
officers as the second most effective
approach.  The New York State Associa-
tion of Chiefs of Police and New York
State Sheriffs’ Association have en-
dorsed investments in quality pre-
kindergarten and child care programs as
have national law enforcement organiza-
tions such as the Fraternal Order of
Police and the National District Attor-
neys Association.  It is time to invest in
the programs that are proven to save
money and cut crime.

Quality Pre-kindergarten Saves Money
Taxpayers, victims, and participants saved
over $700 for every $100 invested in the
Chicago Child-Parent Centers pre-kindergarten
program.
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New York Law Enforcement Leadership Survey, 2000.

New York Law Enforcement Leaders Say
Pre-kindergarten and After-School Programs Reduce

Youth Violence and Crime

What is the most effective strategy for reducing youth violence and crime?
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