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From America’s Front Line Against Crime:
A School and Youth Violence Prevention Plan

As anorganization of morethan3,000police chiefs,sheriffs,prosecutors, other law enforcement leaders,and
violence survivors,we aredeterminedto seethatdangerouscriminalsareput behindbars.But anyonewho thinks
that jailing a criminal undoestheagonyof crimehasnot seencrimeup close.

America’s anti-crime arsenalcontains no weaponsmorepowerful thantheprovenprogramsthat help kids get the
right start in lif e—programslike HeadStart,pre-kindergartenandeducational child care, child abuse andneglect
prevention, youthdevelopmentactivi tiesfor theafter-schoolandsummerhours,andintervention programsproven
to help troubled kids.Yet today,inadequatefundingfor thesecritical investmentsleaves millions of children at
needlessrisk of becomingviolent or delinquentteensandadult criminals—and leaveseveryAmericanat risk of
becoming a crimevictim.

We call on all federal, stateand local officials to implement a four-par t plan to dramatically reducecrime
and violence,and help young peoplelearn the skills and valuesthey need to becomegoodneighbors and
responsible adults. No plan can prevent every violent act. But this common-senseplan—basedon our
experienceand the latestresearch about what really works to fight crime—can make all of us safer.

Four Steps to Dramatically Reduce School and Youth Violence

1. Provide all families access to quality pre-kindergarten and educational child care programs
proven to reduce crime.

Law enforcementleadershavelong known that interveningearly in children’s livesis thebestway to prevent
violence andcrime.Rigoroussocial scienceandneurosciencestudiesnow provideevidencethat supportswhat
many have knownfrom experience:in thefirst few yearsof life, children’sintellectandemotions,andeventheir
abili ty to feel concernfor others (a prerequisiteto conscience)are beingpermanently shaped. Whenparentsare at
work trying to makeendsmeet,high quality programs for children,agebirth to 5, can not only preparethem to
succeedin schoolbut alsoreducelatercrime.For example:

• Chicago’s publicly-fundedChild-ParentCentershaveservedalmost
100,0003- and4-year-oldssince1967.Researcherstracked989of those
childrenand550similar childrennot in theprogramfor 14 years.The
childrenwho did not participate were70 percentmorelikely to be
arrested for a violentcrime by age18.This programalso cut child abuse
and neglect (seeSection 2).

• In Ypsilanti, Michigan,3- and4-year-oldsfrom low-incomefamilieswho
wererandomly assigned to a groupthatdid not receivepreschoolwere
five times more likely to havebecome chronic lawbreakersby age27 than
thosewho were assignedto theHigh/ScopeEducationalResearch
Foundation’s Perry Preschoolprogram.

Whenparentsare forcedto leavetheir childrenin inadequatechild care,all
Americanspay a terrible price.
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2. Help at-risk parents improve their parenting and prevent child abuse and neglect by
offering in-home parenting coaching. Make sure child protective services have policies and
resources sufficient to protect and heal abused and neglected children.

Almost onemillion childrenareabusedor neglectedin this countryeachyear. Studies showthat being abusedor
neglected multiplies therisk thata child will grow up to beviolent. It is imperative to expand parenting-coaching
andfamily support programsthat preventchildrenfrom beingabusedandneglected,reducesubsequent
delinquency,andimproveotheroutcomesfor children.Researchhasproventhesuccessof theseprograms:

• TheNurse-Family Partnershiprandomly assignedhalf of a groupof at-risk families to receive visits by
specially-trainednurses who providedcoaching in parentingskills andotheradviceandsupport. Beginning
during themother’spregnancyandcontinuinguntil thechild’s secondbirthday, parentslearnedto manage
stress, understandthehealth andnutrition needsof newborns, identify thesignsof problems,maketheir home
safe,andfind resourcessuchas doctorsandotherchild carehelp.Rigorousstudiesshowed thecoaching
preventedfour out of five casesof abuseandneglect. Fifteenyearsafter theservicesended,themotherswho
werenot in theprogramhadthreetime morearrests andtheir childrenhad twice as manyarrestsasthosewho
participatedin theprogram.

• Chicago’sChild-Parent Centers
preschool programfor 3- and4-yearolds
from poor neighborhoodsincludesa
strongparental involvement requirement.
Children who participatedin the
preschool programandsimilar children
who did not participate weretracked by
researchers until age18.Thestudy foundthatabuseandneglectof children in theprogramwascut in half.

Theremustbea national commitment to providechild protective,fostercare andadoptionserviceswith
comprehensivepoliciesandenoughwell-trainedstaff to protectandhealchildrenwho have beenabused and
neglected.

3. Provide all school-age children and teens access to after-school youth development
programs to shut down the “Prime Time for Juvenile Crime.”

In thehourafter theschoolbell rings,millions of childrenandteenshit thestreets with neitherconstructive
activi ties nor adult supervision,violent juvenile crimesoarsandtheprimetime for juvenile crime begins.On

school days, thepeak hoursfor juvenile crime are from
3:00 PM to 6:00PM. These are also thehourswhenkids
are most likely to becomevictims of crime. Being
unsupervised after schooldoublestherisk that 8th-
graders will smoke, drink alcoholor use drugs.

Quali ty youth development programs can cut crime
immediately and transform this prime timefor juvenile
crime into hoursof academic enrichment, wholesome
fun andcommunity service. Theyprotect both kidsand
adults from becoming victims of crime, and cut smoking
anddruguse, while helping youngsters develop the
respect, discipline andskills they need to become
contributing citizens. For example:

• Five housing projects withoutBoys& Girls Clubs

“America’s fight against violence must begin in the high
chair, not the electric chair. Anything less leavesAmerica’s
police fighting with onehand tied behind our backs.”

– GeorgeSweat, Director, North CarolinaOffice of
Juvenile Justice; former police chief, Winston-Salem, NC

3 PM

* Murder, violent sexual assualts, robbery, and aggravated assault.
Source; Fox, J.A. (2003). Time of day for youth violence (ages 10-17), 1999. Boston: Northwestern University. 

Adapted from 1999 National Incident-Based Reporting System data.
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werecomparedto five receiving newclubs. At thebeginning,drugactivity and vandalism were thesame. But
by thetime thestudy ended,thehousing projectswithout theprograms had50 percentmorevandalism and
scored37 percentworseon drugactivity.

• Amongkids with prior historiesof arrest, thosewho did not participate in San Francisco’s Bayview SafeHaven
after-schoolprogramweretwiceaslikely to bearrestedduringthesix-month initial “intervention” periodas
programparticipants.Amongkidswith no prior historiesor arrest,those who did not participate were three
timesmorelikely to bearrested during thatsameinterventionperiod.

• Youngpeoplewho wererandomly assignedto a Big Brotheror Big Sister were abouthalf aslikely to begin
ill egaldrug useand nearly onethird lesslikely to hit someonecompared to thosewho were assigned to a
waiting list.

4. Identify troubled children and teens as early as possible, intervene and provide them and
their parents with the training necessary to help them avoid crime.

Childrenwho are overly aggressiveandat risk for problemslater in life canbescreened andidentified at anearly
ageandhelpedwith mentalhealth or other services.

• TheIncredibleYearsis a programthat providestrainingin problemsolving andsocial issuesfor families of
childrenwith overly aggressive behaviorproblems. Theresearchersstudying this programreport that it has
beenable to stop thecycle of aggression for approximately two-thirdsof thefamilies receiving help.

• A studyfoundthat40 percent of school bullieshadthreeor morecriminal convictionsas adults. Testedanti-
bullying programscut bullying by asmuchashalf.

Many youthswho arealreadyinvolvedin crimecan becomeproductivecitizenswith theright help.

• Threeintensivefamily intervention programsthatprovidetheparents or foster parents of violent juvenile
offenders with effective tools to better control thechildren’sbehaviorshave beenprovento cut crime. Research
showsthat repeat arrests of youths in these programshavebeencut by asmuchas half compared to the
re-arrest rate of youthsnot receiving this help.

• Anotherapproach,knownasCognitive BehaviorTherapy(CBT), helpsseriousjuvenile offenderslearn anduse
social skills to avoidre-offending.Research studiesshowCBT reducesre-arrests amongtroubled youthsby
one-third to two-thirdscomparedto thosenot receivingtheservices.

The Bottom Line: Investing in Kids Saves Lives and Money

Whenour country fails to invest in children,all Americanspayfar morelater—not just in lost lives,but also in tax
dollars.Thefederal treasurywil l actually have moremoneyto dedicateto otherusesin thefuture—whether for

“We could besaving thousandsof lives–andsparingthousands of familiesunimaginableheartbreak–by
investing up front in the proven early childhoodcare and youth development programs that can turn kids away
from crime.”

– JeanLewis, Past President,NationalOrganization of Parentsof MurderedChildren

“When the peakhours of violent juvenile crime are between the end of school and 6:00 P.M., it’s just
common senseto providethe after-school programsthat give kidsthe values and skil ls theyneedto say‘no’ to
crime and violence.”

– Sheriff Leroy Baca,LosAngeles County, CA



Social Security or tax cuts—byinvesting todayin programsto helpkids get theright start in li fe. Research clearly
demonstratesthecost-effectivenessof these programs:

• Economist StevenBarnett foundthat theHigh/ScopeFoundation’sPerry Preschool programproduceda net
savingsof $17for everydollar invested.Total savingswere$259,000per child, $172,000of it in crimecosts.

• A study conductedby researchers at theFederalReserveBankof Minneapolis showedthat thereturnon
investment in theHigh/ScopePerry PreschoolProgramwas16 percentafter adjusting for inflation.Seventy-
five percentof thatreturn went to taxpayers in
theform of decreasedspecial education
expenditures,crime costs,andwelfare payments.
In comparison,thelong-termreturn on U.S.
stocks is 7 percentafter adjusting for inflation.
Thus, aninitial investmentof $1,000in a
programlike Perry Preschoolwould return over
$19,000in 20 years while thesame initial
investment in thestockmarketwould return less
than$4,000.

• ProfessorMark A. Cohenof VanderbiltUniversity estimatedthat for each high-risk youthpreventedfrom
adopting a life of crime,thecountry saves$1.7million.

Law Enforcement United in Calling for Crime-Prevention Investments in Kids

Who saysthese four stepsareamongour mostpowerful weaponsto fight crime?

• Themore than 3,000law enforcement leaders andviolencesurvivors who makeup FIGHT CRIME: INVEST IN KIDS.

• The International Association of Chiefs of Police, theFraternal Order of Police, theNational District
Attorn eysAssociation, theNational Organization for Victim Assistanceanddozensof othernational and
state law enforcementorganizationshaveadoptedforceful calls for boosting critical crime prevention
investments in children.

• In responseto a Mason-DixonPolling andResearchsurvey,anoverwhelming 71 percent of thenation’spolice
chiefs, sheriff s andprosecutorschose providing “more educationalchild careprogramsfor preschool age
childrenandafter-schoolprograms for school-ageyoungsters”as themost effective strategyfor reducingyouth
violenceandcrime.A poll showedthat80 percentof law enforcementleaders believethat expandingresources
for child abuseprevention andfoster care programswill significantlyreduce youthcrimeandviolence.

For citations of studies referred to above visit www.fightcrime.org

“We’ll win the war against crimewhen we’re
readyto invest in America’s most vulnerable
children without waiting for them to become
America’s mostwantedcriminals.”

– Seattle PoliceChief R. Gil Kerlikowske
BoardChairman, FIGHT CRIME: INVEST IN KIDS

Launched in 1996,FIGHT CRIME: INVEST IN KIDS is a bipartisan, anti-crime organizationled by morethan3,000policechiefs,prosecutors,sheriffs,
otherlaw enforementleaders andviolencesurvivors. It is a non-profit organizationsupportedby tax-deductiblecontributionsfrom foundations,
individuals,andcorporations,andreceivesno fundsfrom federal,state,or local governments.Major fundingis providedby:

TheAtlanticPhilanthropies• TheBuffett Early ChildhoodFund• TheButler Family Fund• TheCaliforniaEndowment• TheCaliforniaWellness
Foundation • TheAnnieE. CaseyFoundation • ChicagoCommunityTrust• Robert SterlingClark Foundation• NaomiandNehemiahCohen
Foundation • FreddieMacFoundation• Frey Foundation• Bill & MelindaGatesFoundation• TheDavid B. Gold Foundation• TheGrable
Foundation • TheGeorgeGundFoundation• EvelynandWalterHaas, Jr.Fund• TheHoraceHagedornFoundation• TheIrving HarrisFoundation
• TheHeinzEndowments• TheWil liam andFlora HewlettFoundation• Illinois Children'sHealthcare Foundation• TheJamesIrvine Foundation•
JEHT Foundation • Long IslandCommunityFoundation• McCormick TribuneFoundation• TheCharlesStewart Mott Foundation• TheDavid and
Lucile Packard Foundation • TheWilli amPennFoundation • ThePewCharitableTrusts- AdvancingQuality Pre-Kfor All • ThePinkerton
Foundation • RauchFoundation• TheRobinsFoundation• RochesterAreaCommunityFoundation• TheSkillmanFoundation
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