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From America’s Front Line Against Crime:
A School and Youth Violence Prevention Plan

As anorganizaion of morethan3,000police chiefs,sheriffs,prosecubrs, otherlaw enforcement leades, and
violenae survivors, we aredeternminedto seethatdangerougriminalsare put behindbars.But anyonewho thinks
tha jailing a criminal undoeghe agonyof crime hasnot seencrime up close.

America’s anti-crime arsenalcontans no weaponsmore powerful thanthe provenprogranstha hdp kids getthe
right startin life—programdike HeadStart, pre-kindergaten andeducaiond child care child abuse andneglect
preventbdn, youth developmengcivitiesfor the afterschoolandsummerhours,andintevention prograns proven
to help troublel kids. Yet today,inadequatéundingfor thesecritical invegmentsleaves millions of children at
needessrisk of bemwmingyviolent or deinquentteensandadul criminds—and leavesevery Americanat risk of
beconing a crime victim.

We call on all federal, state and local officials to implement a four-part plan to dramatically reduce crime
and violence,and help young peoplelearn the skills and valuesthey need to becomegood neighbors and
resporsible adults. No plan can prevent every violent act. But this common-senseplan—basedon our
experience and the latestreseart about what really work s to fight crime—can make all of us safer.

Four Steps to Dramatically Reduce School and Youth Violence

1. Provide all families access to quality pre-kindergarten and educational child care programs
proven to reduce crime.

Law enforcementeadershavelong known thatinterveningearly in children’s livesis the bestway to prevent
violence andcrime. Rigoroussccial scienceandneurosciencetudiesnow provideevidencetha supportsvha
many have knownfrom experiace:in thefirst few yearsof life, children’sintellectandemotons,andeventheir
ability to feel concernfor othe's (a prerequisiteio consciencegre beingpemanenly shapée. Whenparentsare at
work trying to makeendsmeet, high quality prograns for children,agebirth to 5, can not only preparethem to
succeedin schoolbut alsoreducelatercrime. For example:

» Chicago’s publicly-fundedChild-Paent Centershaveservedalmost At-Risk Children Without Quality
100,0003- and4-yearoldssince1967.Researchersacked989 of those Pre-kindergarten were 70% More Likely
childrenand550similar childrennot in the programfor 14 years.The To Commit Violent Crimes
childrenwho did not paricipate were70 percentmorelikely to be An Arrest for Violence by Age
arreded for aviolentcrime by age 18. This programalso cut child abuse 15.3%

ard neglect (seeSection 2).

* InYpsilanti, Michigan,3- and4-year-olds§rom low-incomefamilieswho >t

wererandomly assignd to a groupthatdid not receivepres<hoolwere -
five times more likely to havebecone chronic lawbreakerdy age27 than

thosewho were assignedo the High/SopeEducationaResarch
Foundaibn’s Pery Preshool program

Child-Parent Similar children
Center children who did not attend
a Child-Parent

Whenparentsare forcedto leavetheir childrenin inadequatehild care,all
Americanspay aterrible price.
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2. Help at-risk parents improve their parenting and prevent child abuse and neglect by
offering in-home parenting coaching. Make sure child protective services have policies and
resources sufficient to protect and heal abused and neglected children.

Almost onemillion childrenareabudor neglecedin this countryeachyear. Studies showtha being abugdor
negectal multiplies therisk thata child will grow up to beviolent. It is impeatve to expand parenting-coahing
andfamily suppot programgha preventchildrenfrom beingabusedandneglected, reducesubsguent
delinquency, andimproveotheroutconesfor children.Researchhasproventhe sucessof theseprograms:

» TheNurseFanily Partnershipandanly assignedhalf of a groupof atrisk famiies to receive visits by
spedcally-trainednurses who providedcoachng in parentingskills andotheradvice andsupport Beginning
during the mother’spregnancyandcontinuinguntil the child’s secondirthday parentsleanedto manage
stress undestandthe hedth andnutrition needsof newborns identify the signs of problems,makethar home
safe,andfind resourcessuchas dodors andotherchild carehelp. Rigorousstudiesshowed the coaching
prevenedfour out of five caseof abuseandneglect Fifteenyearsafter the servicesended,the motherswho
werenotin the programhadthreetime morearress andtheir childrenhad twice as manyarrestsasthosewho
paticipatedin the program

“America’s fight against violence must begin in the high
chair, not the eledric chair. Anything less leaves America’s
police fighting with one hand tied behind our badks.”

* Chicago’sChild-Parent Cenkers
presdool progamfor 3- and4-yearolds
from poor neighborhoodsincludesa

strong parental involvement requirement. — Geoige Sweat, Director, North Carolina Office of

Children who patticipaedin the Juvanile Justce; former police chief, Winston-SalemNC
presdool progamandsimilar children

who did not patticipate weretrackel by
reearders until agel8. The study foundthatabuseandneglectof children in the programwascut in half.

Theremustbe a naionad commiiment to providechild protective,fostercare andadoptionserviceswith
conprehasivepoliciesandenoughwell-trainedstaf to protectandhealchildrenwho have beenabusel and
negectal.

3. Provide all school-age children and teens access to after-school youth development
programs to shut down the “Prime Time for Juvenile Crime.”

In the hour after the schoolbdl rings, millions of childrenandteenshit the strees with neither construtive
acivities nor adult supervisionyiolentjuvenile crime soarsandthe primetime for juvenile crime begns.On
sdhool days, the peak hoursfor juvenile crime are from
Hourly Percent of Serious Violent Crime Committed by 3:00 PM to 6:00 PM. These are also the hourswhenkids
ATETHES I SEel| [BEES are mostlikely to becomevictims of crime Being
unaupavisel after schooldoublestherisk tha 8th-
graders will smoke drink alcoholor use drugs.

15.0% [~

12.0% [~

Qudity youth devdopment prograns can cut crime
immediately and trandgorm this prime time for juvenile
crime into hoursof academc enrchment, wholesome
fun andcommunty sewvice. They protect both kidsand
aduls from becoming victims of crime, and cut smoking

9.0% [~

6.0% [~

3.0% [ anddruguse while helping youngsgers develop the
respect, discipline andskills they neead to become
0.0% contibuting citizens For exanple:

12am 3am 6am 9am 12pm 3pm 6pm 9pm 12am

* Murder, violent sexual assualts, robbery, and aggravated assault.
Source; Fox, J.A. (2003). Time of day for youth violence (ages 10-17), 1999. Boston: Northwestern University.

Adapted from 1999 National Incident-Based Reporting System data. o F ive hous‘ng projeds Wi thout Boys & G i I'lS C I u bS



“W hen the peak hours of violent juvenile crime are between the end of school and 6:00 P.M., it’s just
common senseto providethe after-school programsthat give kidsthe values and skills they needto say‘no’ to
crime and violence.”

— Sheiff Leroy Baca, LosAngdes County, CA

werecompaedto five receivhng newclubs At the beginning,drugadivity and vanddism were the same. But
by the time the study ended the houshng projectswithout the prograns had50 percentmorevandalisn and
scored37 percentworseon drugacivity.

* Amongkids with prior historiesof arres, thosewho did not participat in San Frangsco’s Bayview SafeHaven
after-schoolprogramweretwice aslikely to be arreged during the six-month initial “intervention” periodas
programparticipants. Amongkidswith no prior historiesor arrest,thos who did not patticipate were three
timesmorelikely to be arrestel during that sameinterventionperiod.

* Youngpeoplewho wereranrdomly assignedo a Big Brotheror Big Sister were abouthalf aslikely to begin
illegaldrug useand nearl onethird lesslikely to hit someoneompared to thosewho were assignel to a
waiting list.

4, Identify troubled children and teens as early as possible, intervene and provide them and
their parents with the training necessary to help them avoid crime.

Childrenwho are overly aggressivandat risk for problemslaterin life canbe screenal andidentfied at anearly
ageandhelpedwith mentalhedth or other services.

* Thelncredble Yearsis a programthat providestrainingin problemsolving andsodal issuedor families of
childrenwith overy aggessve behaviorproblems The reseathersstudying this programreport thatit has
beenable to stop the cycle of aggresion for approximagly two-thirdsof the families reeeiving help.

* A studyfoundthat40 percem of school bullieshadthreeor morecrimind convidions as aduls. Testedanti-
bullying progamscut bullying by asmuch ashalf.

Many youthswho arealreadyinvolvedin crime can becomeproductivecitizenswith theright help.

» Threeintensivefamily intervention programsthat providethe parens or fosta parents of violentjuvenile
offendes with effective toolsto better control the children’s behaviorshave been provento cut crime Resarch
showsthat repea arress of youthsin thes programshavebeencut by asmuch as half compare to the
re-ared rate of youths not receiving this help.

* Anotherappioach,knownasCogntive BehaviorTherapy(CBT), helps saiousjuvenile offenderslean anduse

socal skills to avoidre-offending. Reseach studiesshowCBT redu@sre-arrests amongtroubled youthsby
onethird to two-thirds compaedto thosenot receivingthe services.

The Bottom Line: Investing in Kids Saves Lives and Money

Whenour county fails to investin children,all Americangpay far morelate—not justin lostlives, butaso in tax
dollars. Thefedeal treasurywil | acually have moremoneyto dedicateto otherusesin the future—whether for

“We could be saving thousandsof lives—andsparing thousand of familiesunimaginable heartoreak—by
inveging up front in the proven early childhood care and youth development programns that can turn kids away
from crime.”

—JanLews, Pad Presdent, NationalOrganiation of Paents of MurderedChildren




Social Security or tax cuts—byinveding todayin programsto helpkids get theright stat in life. Reseech clealy
denonstatesthe cost-éfectivenessof these programs:

* Economig StevenBarnet foundthatthe High/ScopeFoundation’sPary Preschool programprodu@d a net
savingsof $17for everydollarinveged. Total savingswere $259,000per child, $172,0000f it in crime cogs.

* A study conduded by researches at the FederalResrve Bank of Minnegolis showedthatthereturnon
invedment in the High/ScopePerry Preshool Programwas 16 percentafter adjustng for inflation. Seventy-
five perentof thatretum wentto taxpayes in

theform of decreasedpecal educaipon “We’ll win the war against crimewhen we're
expendiures,crime coss, andwelfare payments.  readyto investin America’s mog vulnerable

In compaiison, the long-termreturn on U.S. children without waiting for them to become

stoks is 7 percentafter adjuging for inflation. America’s mostwanted criminals.”

Thus aninitial invegmentof $1,000in a

programlike Pery Preschoolould return over — Sedtle Police Chigf R. Gil Kerlikowske
$19,000in 20 yeas while the sane initial BoardChdrman, FiGHT CRIME: INVEST IN KIDS
invegment in the stockmarketwould retum less

than$4,000.

* ProfessorMark A. Cohenof VanderbiltUniversity estimatedhatfor each high-risk youth preventedfrom
adopting a life of crime,the county saves$1.7million.

Law Enforcement United in Calling for Crime-Prevention Investments in Kids
Who saysthes four stepsareamongour mostpowerful weapongo fight crime?
* Themore than 3,000law erforcenert leacers andviolencesunivors who makeup FIGHT CRIME: INVEST IN KIDS.

» Thelnternational Assocation of Chiefs of Police, the Fraternal Order of Police, the National District
Attorn eysAssodation, the National Organization for Victim Asdstance anddozensof othernationd and
stak law enforcementorganizaions haveadoptedforceful callsfor booging criti cal crime prevention
invedmentsin children.

* Inresponsdo a Mason-DixonPoling andResarchsurvey, an overwhelming 71 percent of the nation’spolice
chiefs, sherif s andproseutorschos providing “more educationathild careprogramsfor preschool age
childrenandafter-schoolprograns for school-ge youngsters’as the mog effedive straegy for reducingyouth
violenceandcrime.A poll showedthat 80 percentof law enforcementeades believe tha expandingresource
for child abusepreventon andfoster care programswill significantly redue youth crime andviolence.

For citations of studies referred to above visit www.fightcrime.org

*‘"FlGHT CRIME:

= Invest in Kids

Launchea in 1996,FicHT CrIME: INVEST IN KIDS is a bipartisan, anti-crime organizatiorled by morethan3,000police chiefs,proecutors sheriffs,
otherlaw enforementleades andviolencesuwivors. It is a non{profit organizatiorsupporteddy tax-deductiblecontributionsfrom foundations,
individuals, andcorporations,andreceivesno fundsfrom federal,state,or local governmentsMajor fundingis providedby:

TheAtlantic Philanthropies» The Buffett Early ChildhoodFunde The Butler Family Funde The CaliforniaEndowment The CaliforniaWellness
Foundaton « TheAnnie E. CaseyrFoundaion « ChicagoCommunityTruste Robet SterlingClark Foundatiorr NaomiandNehemiahCohen
Foundaton ¢ Freddie Mac Foundatiore Frey Foundatiore Bill & MelindaGatesFoundatiorr The David B. Gold Foundatiorr The Grable
Foundaton ¢ The George GundFoundatiorr EvelynandWalter Haas Jr. Funds The HoraceHagedornFoundatiore The Irving Harris Foundation
» The HeinzEndowmentse The William andFlora Hewlett Foundatiore Illinois Children'sHealthcae Foundatiorr The Jamedrvine Foundatiore
JEHT Foundaton ¢ Long IslandCommunityFoundatior McComnick TribuneFoundatior The Chates Stewat Mott Foundatiorr The David and
Lucile Packard Foundatio « The Willi am PennFoundaton « The PewChaitable Trusts- AdvancingQuality Pre-Kfor All « The Pinkerton
Foundaton  Rauch Fourdations The RobinsFoundatiorr RochesteArea CommunityFoundatiors The Skillman Foundation
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