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A School and Youth Violence Prevention Plan

As an organization of more than 2,000 police chiefs, sheriffs, prosecutors and victims of violence, we are deter-
mined to see that dangerous criminals are put behind bars. But anyone who thinks that jailing a criminal undoes the
agony of crime has not seen crime up close.

America's anti-crime arsena contains no weapons more powerful than the proven programs that help kids get the
right start in life—programs like pre-kindergarten and educational child care, youth development programs for the
after-school and summer hours, child abuse prevention, and intervention programs proven to help get troubled kids
back on track.

Yet today, inadequate funding for Head Start, and other pre-kindergarten and educational child care programs,
after-school programs and counseling for troubled kids leaves millions of children at needless risk of becoming
violent or delinquent teens and adult criminals—and |leaves every American at risk of becoming a crime victim.

We call on all public officials to adopt a four-part plan to dramatically reduce crime and violence, and help
young people learn the skills and values they need to become good neighbors and responsible adults. No
plan can prevent every violent act. But this common-sense plan—based on our experience and the latest
resear ch about what really worksto fight crime—can make all of us safer.

Four Steps to Dramatically Reduce School and Youth Violence

1. Provide all school-age children and teens access to after-school youth
development programs to shut down the “Prime Time for Juvenile Crime.”

In the hour after the school bell rings, turning millions of children and teens out on the street with neither
constructive activities nor adult supervision, violent juvenile crime soars and the prime time for juvenile crime
begins. On school days, the peak hoursfor such crime are from 3:00 PM to 6:00 PM. These are also the hours
when kids are most likely to become victims of crime. Being unsupervised after school doubles the risk that 8th-
graders will smoke, drink acohol or use drugs.

Qual Ity yOUIh devel Opment programs can cut crime Hourly Percent of Serious Violent Crime Committed
immediately and transform this prime time for juvenile crime 15 0% by Juveniles on School Days*

into hours of academic enrichment, wholesome fun and '
community service. They protect both kids and adults from
becoming victims of crime, and cut smoking and drug use,
while they help youngsters develop the values and skills they
need to become contributing citizens. For example:
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“When the peak hours of violent juvenile crime are between the end of school and 6:00 PM., it's just
common sense to provide the after-school programs that give kids the values and skills they need to say ‘no’ to
crime and violence.”

— Sheriff Leroy Baca, Los Angeles County, CA

* Randomly selected high school freshnmen from welfare families were assigned to participate in the Quantum
Opportunities four-year after-school and graduation incentive program. Six years later, compared to those who
received the program, boys left out averaged six times more criminal convictions, and girls and boys left out
were nearly four times more likely to be without a high school degree. They were also 50 percent more likely
to have had children during their high school years.

*Young people who were randomly “ America’s fight against violence must begin in the high
assigned to a Big Brothers/Big Sisters chair, not the electric chair. Anything less leaves America’s police

waiting list were aimost twice as likely fighting with one hand tied behind our backs.”
to begin illegal drug use and nearly

three times more likely to hit someone
compared to those who were given a — George Sweat, Director, North Carolina Office of
mentor. Juvenile Justice; former police chief, Winston-Salem, NC

2. Provide all families access to quality pre-kindergarten and educational child care
programs proven to dramatically reduce crime.

Law enforcement leaders have long known from experience that intervening early in children’s livesis the best way
to prevent violence and crime. Rigorous socia science and neuroscience studies now provide evidence that
supports what many have known from experience: In the first few years of life, children’s intellects and emotions,
and even their ability to feel concern for others—a prerequisite to “ conscience”—are being permanently shaped.
When parents are at work trying to make ends meet, programs providing nurturing,educational child care and pre-
kindergarten for babies and toddlers can not only prepare children to succeed in school but also reduce later crime.
For example:

 Chicago’s government-funded Child-Parent Centers have served Children Not in the Child-Parent
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percent more likely to be arrested for a violent crime by age 18. ThisS | eft out were 70% more likely to be arrested

program also cut child abuse and neglect (see Section 4). for a violent crime by age 18.

Any Violent Crime Arrest by Age 18

* InYpsilanti, Michigan, three- and four-year-olds from low-income
families who were randomly assigned to a control group were five
times more likely to have become chronic lawbreakers by age 27
than those who were assigned to the High/Scope Educational
Research Foundation’s Perry Preschool program.
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* In Syracuse, New York, at-risk children who were left out of a
quality child development program, with parenting support for their
mothers, were ten times more likely to be delinquent ten years later
than similar children who participated in the program.
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all Americans pay aterrible price. Center

Chicago Child-Parent Center




3. Help schools identify troubled and disruptive children at an early age, and provide
children and their parents with the counseling and training that can help kids get back
on track.

When children are disruptive and troubled, it isawarning signal that it is time to start looking for causes, and to
provide the proven social skills training, counseling or other help for the children and their families that can lead
the children to a healthier path. Research shows interventions can help troubled kids:

e A Montrea study showed that intervening with disruptive first- and second-grade boys nearly cut in half the odds
that they would later be rated highly disruptive by ateacher or by peers and be either in special education classes or
held back in school— all signs that the risk of future violence had been sharply reduced.

e Disruptive, low-achieving seventh-graders in New Jersey were randomly assigned to a three-year program involving
behavioral therapy and rewards, or to a control group. Five years later those who did not receive the program were
three times more likely to have ajuvenile record than those who received the services.

4. Improve deficient parenting and prevent child abuse and neglect by: a) offering
high-risk parents in-home parenting-coaching; and b) making sure child protective,
foster care and adoption services have comprehensive policies and enough well-

trained staff to protect and heal abused and neglected children.

Almost three million children are abused or neglected in this country each year. Studies show that being abused or
neglected multiplies the risk that a child will grow up to be violent. It is imperative that action be taken before abuse
takes place by expanding parenting-coaching and family support programs that prevent children from being abused and
neglected, prevent subsequent delinquency, and improve other outcomes for children. Child protective and foster care
services need sufficient resources to identify and help these children. Among the key research findings are:

*  The Nurse-Family Partnership randomly assigned half of a group of at-risk families to receive visits by
specialy trained nurses who provided coaching in parenting skills and other advice and support. Rigorous
studies showed the children who were not in the program were almost five times more likely to be abused in
the first two years. Fifteen years after the services ended, the mothers who were not in the program were five
times more likely to have been arrested and their children were twice as likely to have been arrested.

» Chicago’'s Child-Parent Centers preschool program for three- and four-year olds from poor neighborhoods
includes a strong parental involvement requirement. For 14 years, a large scale study tracked children who
participated in the preschool program and similar children who did not participate. It found that children who
were not enrolled were twice as likely to be abused or neglected as children who attended.

The Bottom Line: Investing in Kids Saves Lives and Money

When the country fails to invest in children, all Americans pay far more later—not just in lost lives and in fear, but
also in tax dollars. The federal treasury will actually have more money to dedicate to other uses in the future—
whether for Social Security or prescription

drug benefits—by investing today in pro-
grams to help kids get the right start in life.
Research clearly demonstrates the cost-effec-
tiveness of these programs:

“We could be saving thousands of lives-and sparing
thousands of families unimaginable heartbreak—by investing up
front in the proven early childhood care and youth development
programs that can turn kids away from crime.”

* Economist Steven Barnett found that the — Jean Lewis. Past President

High/Scope Foundation’s Perry Preschool National Organization of Parents of Murdered Children
program saved $150,000 per participant in




“No one can approach crime reduction and public safety procedures today without considering early
intervention. The public understands that we need more after-school programsto fight crime. Wein the DA's
office understand, and the police understand. What we need now is for elected officials to understand.”

— District Attorney Charles Hynes, Kings County (Brooklyn), New York

crime costs alone. The program produced a net savings of $7.16—including more than $6 in crime savings—
for every dollar invested.

e A study conducted by researchers at the Federal Reserve Bank of Minneapolis showed that the return on investment
in the High/Scope Perry Preschool Program was 16 percent after adjusting for inflation. Seventy-five percent of that
return went to taxpayers in the form of decreased special education expenditures, crime costs, and welfare payments.
In comparison, the long-term return on U.S. stocks is 7 percent after adjusting for inflation. Thus, an initial
investment of $1,000 in a program like Perry Preschool will return over $19,000 in 20 years while the same intitial
investment in the stock market will return less than $4,000.

* Professor Mark A. Cohen of Vanderbilt University estimated that for each high-risk youth prevented from
adopting alife of crime, the country would save $1.7 million.

Law Enforcement United in Calling for Crime-Prevention Investments in Kids

Who says these four steps are among our most powerful weapons to fight crime?

* The more than 2,000 law enforcement leaders and
crime victims who make up Fight Crime: Invest in
Kids.

“We'll win the war against crime when we're
ready to invest in America’s most vulnerable
children without waiting for them to become

 Thelnternational Association of Chiefs of Police, America’s most wanted criminals.

the Fraternal Order of Police, the Maar Cities _ Seattle Police Chief R. Gil Kerlikowske
[Police] Chiefs, the Police Executive Research

) Rt L Board Chairman, Fight Crime: Invest in Kids
Forum, the National District Attorneys Association

and the National Organization for Victim
Assistance have adopted forceful calls for boosting critical crime prevention investments like these.

* Inresponse to a Mason-Dixon Polling and Research survey, an overwhelming 71 percent of the nation’s police
chiefs, sheriffs and prosecutors chose providing “more educational child care programs for preschool age
children and after-school programs for school age youngsters’ as the most effective strategy for reducing youth
violence and crime.

For citations of studies referred to above or for a free subscription to research and policy updates, visit www.fightcrime.org

@ FicaT CRIME: INVEST IN KIDS

Launched in 1996, Fight Crime: Invest in Kids is a bipartisan anti-crime prganization led by more than 2,000
police chiefs, prosecutors, sheriffs, and victims of violence. It is a non-profit organization supported by tax-
deductible contributions from foundations, individuals, and corporations, and receives no funds from federal, state
or local govenments. Major funding is provided by:

Afterschool Alliance ® Naomi and Nehemiah Cohen Foundation ® Freddie Mac Foundation ® Garfield Foundation
¢ William T. Grant Foundation ® Robert Wood Johnson Foundation ® Ewing Marion Kauffman Foundation ¢ W.K.
Kellogg Foundation e J.P. Morgan Chase Foundation ® Charles Stewart Mott Foundation ® The David and Lucile
Packard Foundation ® The Pew Charitable Trusts ® Rockefeller Brothers Fund ® Rockefeller Family Fund
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